Transforming NOG

Implementation
with ISARR's OLLM
Platform

In today's complex emergency services landscape, Fire &
Rescue Services face mounting pressure to enhance
operational excellence while demonstrating continuous
improvement. ISARR's Organisational Learning & Lessons
Management (OLLM) platform creates a seamless bridge
between frontline insights and structured improvement,
addressing critical FRS requirements for National Operational
Guidance (NOG), operational assurance, and HMICFRS
inspection frameworks.

THE NOG IMPLEMENTATION CHALLENGE

National Operational Guidance establishes consistent standards for
incident response across the UK, but many services struggle with practical
implementation. The challenge isn't just understanding the guidance - it's
in continuously monitoring, validating, and improving its real-world
application that the real work begins.
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@] CREATING DYNAMIC OPERATIONAL TOOLS

ISARR's OLLM platform transforms NOG from static reference documents into
dynamic operational tools through sophisticated integration capabilities. The
platform enables services to:

e Link lessons directly to specific NOG elements

e Assess performance against established standards

e I|dentify implementation gaps

e Validate implementation with evidence

e Support local tailoring while maintaining national consistency
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'3,@5 FROM THEORY TO PRACTICE: A CASE EXAMPLE
Consider a service implementing the NOG for High-Rise Firefighting. Using the
OLLM platform, they can:

e Link debriefing outcomes directly to specific tactical actions

e |dentify patterns where control measures are challenging to implement
e Gather evidence of effective adaptations for local building stock

e C(reate targeted training interventions addressing implementation gaps
e Demonstrate to HMICFRS how they're systematically improving

%ﬁ% MEASURABLE OPERATIONAL BENEFITS

ISARR's OLLM platform fundamentally transforms the implementation of NOG
by converting reactive processes into proactive, data-driven workflows. This
strategic shift eliminates guesswork from critical decision-making while
accelerating response times and optimizing resource allocation across all
operational domains, resulting in:

e Evidence-based tactical decisions

e Faster risk identification

e Optimised resource deployment

e Enhanced cross-team coordination
e Consistent operational standards
e (Clear procedural evolution
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%:% BRIDGING THE IMPLEMENTATION GAP

The implementation of National Operational Guidance shouldn't be a one-time
exercise but a continuous process of alignment, assessment, and
improvement. ISARR's OLLM platform provides the structure and tools needed
to make this process systematic and sustainable.

In an environment of increasing scrutiny and constrained resources,
transforming how we implement NOG represents a significant opportunity to
enhance operational performance while demonstrating regulatory compliance.

66 The implementation of the OLLM platform has
transformed our approach to operational
guidance management, providing a structured
framework for aligning with NOG while
maintaining our focus on local risk factors.J¥

Neil Sadler, Area Commander, Operational Support,
Northamptonshire Fire and Rescue Service

To learn more about how OLLM can transform your service's
approach to NOG, contact our team today

info@isarr.com QL 0203 4750753

@% www.isarr.com
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