
The modern Fire & Rescue Service faces dual challenges: 
maintaining the highest standards of operational 
performance while evidencing continuous improvement in a 
resource-constrained environment. ISARR's Organisational 
Learning & Lessons Management (OLLM) platform transforms 
frontline operational experiences into structured 
organisational improvements, enabling services to make 
evidence-based decisions that maximize both operational 
effectiveness and resource efficiency.

Evidence-Based 
Decision Making in 
Fire & Rescue 
Services

THE RESOURCE ALLOCATION CHALLENGE

Fire & Rescue Services consistently face difficult decisions about where to focus 
their limited resources. Traditional approaches to these decisions often rely on:

● Subjective assessments based on individual experience
● Reactive responses to the most recent incidents
● Political or public relations considerations
● Compliance-driven priorities that may not align with operational needs

Without a structured, evidence-based approach to prioritisation, services risk 
misallocating precious resources or failing to address the most critical risks.



RISK-BASED PRIORITISATION: A SYSTEMATIC APPROACH

ISARR's OLLM platform transforms decision-making through sophisticated risk 
assessment capabilities that enable truly evidence-based prioritisation of 
improvement initiatives. This approach includes:

● Risk Matrix Integration: Assessment tools incorporating standardised 
risk matrices

● IRMP Alignment: Direct connection to Integrated Risk Management 
Planning processes

● Operational Risk Frameworks: Structured tools for evaluating how 
identified lessons impact frontline operations

● Health & Safety Evaluation: Specialised risk assessment tools for health 
and safety implications

● Resource Allocation Tools: Capabilities for mapping available resources 
against prioritised risks

FROM INSIGHT TO ACTION: PRIORITISATION IN 
PRACTICE

Consider how this approach transforms the handling of learning from a series 
of incidents, examples of which follow:

After several incidents involving complex vehicle extrications, the OLLM system 
captures observations about equipment effectiveness, procedural challenges, 
and training needs. The platform aggregates related observations across 
multiple incidents, applies risk assessment criteria, and generates a 
prioritised list of improvement opportunities based on objective risk criteria.

This systematic approach ensures that improvement efforts focus on areas 
where they will deliver the greatest benefit to public safety and operational 
effectiveness.
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STRATEGIC ADVANTAGE: BEYOND TACTICAL 
IMPROVEMENTS

While risk-based prioritisation delivers immediate benefits for resource allocation, 
its true value lies in the strategic advantages it creates for Fire & Rescue Services. 
The OLLM platform supports strategic decision-making by providing:

● Evidence-Based Continuous Improvement: Decisions grounded in objective 
data

● Enhanced Risk Management: Comprehensive understanding of operational 
risks

● Improved Operational Resilience: Systematically addressing prioritised risks
● Demonstrable Governance: Clear documentation of decision-making 

processes
● Cultural Embedding of Learning: Reinforcing a culture where evidence drives 

decision-making

MAKING EVERY RESOURCE COUNT

In an environment of increasing scrutiny and constrained resources, Fire & Rescue 
Services cannot afford to misallocate their improvement efforts. ISARR's OLLM 
platform provides the structure and tools needed to ensure that every investment 
in improvement delivers maximum value in terms of risk reduction and enhanced 
service delivery.

By transforming prioritisation from a subjective judgment into an evidence-based 
process, the system focuses resources where they will deliver the greatest benefit – 
ensuring that services can maintain operational excellence while demonstrating 
good governance.

The system meets all the criteria for the fire standards and 
enables NFRS to clearly evidence that we meet the fire 
standard for Organisation Learning.

Neil Sadler, Area Commander, Operational Support,  
Northamptonshire Fire and Rescue Service
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To learn more about how OLLM can enhance your service's 
decision-making capabilities, contact our team today

   info@isarr.com    0203 4750753 

      www.isarr.com
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